HOW WE WORK

With 20 years under our belt, we know we're BRINGING
successful because of the way we work.

Outsourcing In

Our combined onsite and offsite approach is what makes
it possible for us to build quality software.

Bringing outsourcing in means that
we place a project manager who
becomes a member of your team.

We refer to our model as “bringing outsourcing in.” It
means that we place a project manager who becomes

a member of your team. We believe placing a project
manager onsite with your company is an essential
element to a successful project. Depending on the
details, it may also be beneficial to place additional
onsite resources like a business analyst. Beyond this,
we provide a team lead and business analyst to manage

The communication link
between the onsite manager
and the offsite team is critical.

the development aspect of your project at our offshore This is why our project
development centers in Jordan and Egypt. managers and business

During the lifecycle of a new software project, we know analysts on both sides work
how important it is to you to minimize disruption and very closely throughout every
distraction within your existing operation. This is why project.

your exclusive point of contact during the project is the

onsite project manager. This individual is accountable They have constant contact
for your entire project, from beginning to end. Their to ensure that requirements
priority with you is to gain a working understanding of the are communicated accurately,
requirements, methods, and goals of your business. With questions are answered

this information, they collaborate with the offsite project quickly, and issues are
manager and business analyst who are then responsible resolved immediately.

for translating your requirements into a solution according
to your needs.

Project Manager
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When done right, the benefits of offshoring are numerous. WHY

Initially, we expanded offshore because the talent and OFFSHORE7
resources were much more readily available there. Now,
after many years of establishing unified and experienced

teams, we are able to offer our clients high-quality, scalable Access to talent pool
bandwidth and skill sets. and resources

The benefit of our model to clients is that they have access )

to excellent teams without having to take on the task of Scalable bandwidth and
assembling and managing individual resources themselves. skill sets

Building software in our own offshore development centers o -

also keeps operational costs low without compromising Eliminate recruiting and
quality or increasing risk. training time and costs

This translates directly into lower project costs for our
clients. Lower project costs

And finally, each project benefits from 24 hour attention.
Because of the time difference, there is round-the-clock
work being done on every project, whether
it's our domestic project managers gathering
feedback and requirements from clients, or
our offshore teams developing the software.

Doing good business overseas requires more
than just international business expertise.

It takes hands-on knowledge of the culture
you're infiltrating. It takes time and patience
to develop trust and a good reputation within
a foreign community. And, it takes someone
who knows the foreign business laws and
regulations and can keep the operation up to
date.

At Integrant, we've experienced all of
these things and have gathered invaluable
knowledge in our fifteen years of offshore
business.
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